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With the continuous formation and development of conglomerates in China, the 
management level becomes a key factor whether conglomerates can break through 
their own bottlenecks to strengthen and expand. Capital management is extremely 
important in the several aspects of conglomerates' management. Therefore, it is of 
great theoretical significance and practical value in the research for overall improving 
management level of conglomerates, which is how to scientifically establish the 
capital management model of conglomerates and strengthen capital management. 
The main purpose of this paper is to analyze the capital centralized management 
of abest-xyj company. The paper states the complexity and necessity of capital 
management to discuss the status quo of capital management, not only ranging from 
capital shortage to the realization of centralized management, financing, investment, 
budget and coordinated use, but also from achieving the capital control by utilizing 
capital according to capital plans to summarizing the management problems of 
establishing capital management patterns. The paper first explores the ideas and 
methods of abest-xyj company's capital management model, then probes into the 
operation characteristics starting from the basic concepts, models and principles,  
followed by the effects after the management models are established, finally, proposes 
suggestions about how to improve the management models. We may see, it can reduce 
the operational risks of enterprises and bring considerable benefits for enterprises to 
build the management models suited for their developmental characteristics. The 
centralized capital management model has became an international trend, which helps 
ensure the coherence of internal financial goals in the groups, establish the "overall 
view of interest", and realize the overall interest maximization of enterprises.  
The paper thinks that capital centralized management has already been the 
financial strategy applied by most groups at present through building capital 















control methods adopted by different groups have a huge differences in the process of 
specifically implementing capital centralized management. Every group should 
choose the capital centralized model that is appropriate for the characteristics of 
groups, develop individualized needs of capital centralized management for groups, 
and realize the capital control of groups by means of effective ERP. The enterprises 
can learn good capital management models for reference but should not copy. There is 
not the best capital centralized management model, but it is a good capital centralized 
management model as long as it is suited for himself. Only if the capital is 
concentratedly controlled, can it reduce the financial cost, quicken the capital 
circulation and gain capital interest by cash management. 
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